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ICEBREAKER 2027

RULES & CONDITIONS

RULES. The competition will be held under Swim England laws and technical rules of swimming. This event is
licensed at Level 3 for entry into Level 1 & 2 meets, County and Regional Championships. Officials will be
obtained from the National & Regional lists of qualified personnel. All swimmers must be registered with Swim
England and be members of a club affiliated to Swim England. The gala promoter has the right to amend the
programme to ensure the smooth running and fairness of the event.

FACILITIES. The event will take place at Dover District Leisure Centre, Fitness Fields, White cliffs Business
Park, Whitfield, Dover, Kent, CT16 3FZ in a 25m, 8 lane pool with electronic timing and anti-wave lane ropes. A
secondary strobe is available. Water depth at the start end is 2.0m and the height of the starting blocks are 0.72m
above the water surface. There is a free car park for approximately 200 vehicles and the centre has a café offering
refreshments, sandwiches etc.

ENTRIES. Swimmers must be, or have applied to be registered with Swim England as Club Compete members.
Swimmers may only enter events in their own age group. Ages are as at midnight 31t December 2027.

AGE GROUPS. 10 - 11 years, 12 - 13 years, 14 - 15 years, 16+ years.
EVENTS. 50m,100m and 200m in all strokes, 200m individual medley, 400m individual medley and 400m freestyle.

GENDER. All events will be run as separate gender heats. The Female category is for birth sex females in
accordance with Swim England’s Transgender and Non-Binary Competition Policy.

By Entering the Female category, a swimmer confirms that their birth sex is female.

SUBMISSION OF ENTRIES. The entry fee is £7.50 for 50m, 100m and 200m events and £9.00 for 400m events.
The entry fee includes a levy per event, payable to the South East Region.

Entries must be no faster than the Upper Qualifying Time (UQT) published for each event. Time trials for swimmers
whose times are faster than the published times will be permitted from any Kent affiliated club, and any entries
received that are faster than the UQT will automatically be entered as Time Trials meaning that the swimmer will
swim for time only and will not be eligible for an award.

Club entries must be submitted electronically using the published Hytek entry file (Hytek Team Manager Lite is
available to assist with this). Individual entries will be accepted on the official entry form (scanned and emailed)
subject to a £15.00 admin charge for individual entries. Entries must include the entrant’'s Swim England
registration number, date of birth, and entry times, together with all entry fees. Entry times submitted should be
short course times achieved since 15t January 2025. Converted long course times will be accepted provided they
have been converted using Swim England Conversion Tables. No Time entries are not permitted, however it is
not compulsory for entry times to come from rankings — a coach estimate will suffice as an entry time.

Entries will open on Friday 20th November 2026 at 7am on a first come, first served basis. The closing date for
entries is midnight on Sunday 20th December 2026. No entries will be accepted after the closing date or during
the meet, unless due to the promoter’s error or omission. Proof of email may be required. Entries will be
acknowledged, but no entries will be accepted until full payment has been made for swimmer entries and coach
passes. Incomplete or illegible entries or entries without the correct entry fees will not be accepted. All
payments must be made by bank transfer. Completed entry forms should ideally be sent in one email per club.
Details of accepted entries will be emailed to club’s representatives and published on the Dover Life Guard Club
Website.
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OVER-SUBSCRIPTION. The event programme is based on allocated session times in accordance with Swim
England guidelines. Entries will be accepted on a ‘First Come, First Served Basis’, up to and including the
closing date. However, if the event is oversubscribed it will close early. Clubs will be advised as soon as possible
after the closing date if any entries are rejected. Any entry not accepted will be refunded in full. No other monies
will be refunded. The list of accepted entries will be published and available for download from the club website
shortly after the closing date. It is the competing club/swimmer’s responsibility to check this list for accuracy and
advise immediately of any mistakes or changes that may be required.

REFUNDS. Entries may be withdrawn, with refund, up to the meet entry closing date. There will be no refunds
for withdrawals after the closing date other than for medical reasons that are accompanied by the
appropriate certification. The promoter reserves the right to return entries on any bulk entry that takes the meet
over maximum capacity. In this situation entries will be accepted on session and event capacity to maximise the
number of swims.

COACHES PASSES. Coach passes are available at a cost of £30 each to include entry, programme of events,
warm up schedule, a full set of results, refreshments and food between the sessions on each day of the event.
Only competing swimmers and holders of passes will be permitted on poolside.

Clubs are expected to provide sufficient poolside staff to manage their swimmers on poolside and comply with
Swim England Team manager, Coach and Chaperone Policy, (SE1048 -16/05/23) which can be found by following
this link:

https://www.swimming.org/swimengland/swim-england-relases-supervision-ratios-policy

Coaches and TMs must wear club-branded kit, so they are clearly identifiable. To be eligible for a coach pass,
applicants must be qualified coaches or certified Swim England team managers and hold valid DBS and
Safeguarding certification which may be validated.

One free coach pass is available for clubs providing more than three officials across all sessions.

WITHDRAWALS. This will be a ‘sign-out’ event for all competitors. Failure to report on time will result in them not
being able to swim. Competitors, team managers or coaches must ‘SIGN OUT’ a swimmer at least 60 minutes
before the start of the first race in each session using the electronic withdrawal system (swim-meet) if they do not
intend to swim any event. There will be no refunds given for withdrawals other than withdrawals for medical reasons
that are accompanied by the appropriate certification.

WARM UP. Coaches must supervise their swimmers at all times during the warm-up. A warm-up schedule will be
available 5 days in advance of the gala. The start of each warm-up session will be starting at the deep end of the
pool.

MEET PROCEDURES. It is the responsibility of the competitors and coaches from participating clubs to ensure
that all swimmers are competent to the standard of the Swim England Competitive Start Award. All events are heat
declared winners. Heats will be swum with all age groups combined and swimmers seeded by entry times. The
fastest heat in each event will be spear-headed. Starts will be at the deep end of the pool and over the top starts
will be used for all events except backstroke, though this is at the referee’s discretion. Swimmers must leave the
pool using the steps at the side of the pool and must not climb over the electronic timing pads at the end of each
lane.

A secondary strobe for deaf swimmers will be available. A secondary strobe is classed as, “A strobe light, in
addition to that included in the AOE starting system”. It must be part of the AOE system and should be able to be
moved to a lane where a deaf swimmer (S15) is starting.

SWIM DOWN. There will be no swim down facility at this meet.
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BACKSTROKE LEDGES. These will be available for all backstroke events and at least two lanes will have ledges
in each warmup session for practice starts.

RESULTS. Live results will be available via Meet Mobile and results for each of the sessions will be available on
the Club website as soon as possible after. Additionally, copies of the results will be posted in the spectator gallery
and poolside. Meet results will be sent to Swim England to be included on the rankings list.

AWARDS. Awards will be given to the top three placed finishers in each age groups All events are heat declared
winners, there will be no finals. There will be no official presentations, so all swimmers must collect their medals
from the awards desk.

OFFICIALS. Each club entering six or more swimmers are requested to supply at least two officials for each
session who can act as Time Keeper and/or Judge (i.e. J1 or J1 Trainee as a minimum requirement). Each club
entering twenty or more swimmers are requested to supply two officials for each session qualified to J1 and one
official for each session qualified to at least J2 standard. If we are unable to fulfil the required number of qualified
officials the meet may be downgraded to a lower license level or run with reduced lanes which will result in reduced
entry numbers.

SPECTATOR ADMISSIONS. Admission prices are as follows: Adults, one session either day £5.00, all day £8.50.
Concessions, one session either day £3.00. Children under 15 are free. Card payments preferred.

RAFFLE. A raffle will be available across the weekend, further details will be published after the meet closing date.

PHOTOGRAPHY. Participants and spectators are requested to follow the Swim England guidelines for
photography and the use of photographs on social media. The Swim England Child Safeguarding Policy and
Procedures, ‘Wavepower 2024’ provides guidance on the use of social networking and guidance on photography.
Flash photography is prohibited at all times. Image capturing devices must not be used in the changing area
at any time.

No mobile phone use including any photography or filming of any kind is permitted in the changing
rooms, showers or toilets. Anyone contravening this requirement will be required to leave the facility
without a refund.

SAFETY. For the reasons of child protection, only officials, leisure centre staff, registered volunteers and
swimmers shall be allowed poolside other than in the designated spectator area. Spectators (if allowed), officials
and competitors must observe the safety precautions in operation at the leisure centre and are asked to
familiarise themselves with the location of all emergency exits and must abide by any rules laid down by the
venue management. The emergency exits must be kept clear at all times. Anyone observing anything they
consider to be a safety hazard must report any issues immediately to a member of the leisure centre staff or to
the Promoter. Neither the promoter, Dover Lifeguard Club or Herne Bay Swimming Club will be responsible for
any loss or damage occurring during these events. The depth of the pool at the starting end is 2m and 1.0m at
the shallow end.

DATA PROTECTION. Dover Lifeguard Club uses a computer to manage entries and results. The Data Protection
Act 2018 requires us to provide you with certain information and to obtain your consent before processing data
about you. Processing includes obtaining, recording, holding, disclosing, destruction or retaining information. We
require certain personal data for the purposes of making entries to the competition, managing the meet and the
submission of results to Rankings. The information provided by you will be processed in accordance with the Data
Protection Act 2018. Consent to process such personal data is deemed to have been given by the submission of
the entry.

CHANGING & ATTIRE. This venue is a leisure centre and the changing facilities may be open to the general public
during the meet. Swimmers must wear suitable clothing and footwear on poolside and when moving around the
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leisure centre. No outdoor shoes are allowed on poolside unless exclusively used for the purpose of poolside
shoes. Swimmers wearing wet clothing are not allowed in the spectator seating area. Swimmers are advised to
remove all jewellery in order to prevent accidental injury to themselves. Due to space constraints, no large bags
will be permitted poolside. Lockers are available in the changing rooms (with a refundable £1 coin) and should be
used for the safe keeping of all belongings.

SECURITY. Dover Lifeguard Club and Herne Bay Swim Club cannot be held responsible for the loss or damage
to personal property and requests that all persons remove their belongings if they leave the premises at any
time. Competitors and spectators (if allowed) must not leave their belongings unattended. Any lost property not
claimed from the announcer during the event will be handed to the leisure centre management for collection by
the owner.

BEHAVIOUR: Coaches and team managers are at all times responsible for the conduct of the swimmers in their
care. The promoter reserves the right to refuse admission or to ask any persons to leave during the event.

CANCELLATION: In the event of a pandemic lockdown or where the gala is undersubscribed to such a point it
becomes loss making, the club reserves the right to cancel giving a minimum period of one/two weeks’ notice,
where notification updates would be sent in advance of cancellation period. In the event a cancellation occurs then
full refunds will be sent to all attending clubs, individual entries and any associated coach pass payments.

FURTHER INFORMATION. If you require further information, please contact openmeets@doverlifeguard.org.uk

Updates:
5" October 2026: First Draft
6th October 2026: License Approved
Date Licence No.
Saturday 9" January 2027
E27012
Sunday 10 January 2027 3SE270128

Any conditions not covered in the above information will be at the discretion of
the promoter and Dover Lifeguard Club/Herne Bay Swim Club. By entering this
event, competitors and coaches agree to abide by these conditions.
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PROGRAMME OF EVENTS
SESSION 1 & 2
Saturday 9t January 2026 Saturday 9t January 2026
Arrival Time: 1:00pm Arrival Time: 5:00pm
Warm Up Commences: 1:15pm Warm Up Commences: 5:15pm
Start: 2.15pm Start: 6:15pm
Estimated Finish: 5:00pm Estimated Finish: 8:45pm

101 Mixed 400m Individual Medley
102 Open/Male 50m Backstroke
103 Female 50m Breaststroke

104 Open/Male 100m Butterfly
105 Female 200m Backstroke

106 Open/Male 200m Breaststroke
107 Female 100m Freestyle

201 Open/Male 200m Individual Medley
202 Female 100m Backstroke

203 Open/Male 50m Freestyle

204 Female 50m Butterfly

205 Open/Male 100m Breaststroke

206 Female 200m Freestyle

207 Open/Male 200m Butterfly
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PROGRAMME OF EVENTS
SESSION 3 & 4
Sunday 10* January 2026 Sunday 10* January 2026
Arrival Time: 8:45am Arrival Time: 12:45pm
Warm Up Commences: 9:00am Warm Up Commences: 1:00pm
Start: 10:00am Start: 2:00pm
Estimated Finish: 12:30pm Estimated Finish: 4:30pm

301 Mixed 400m Freestyle

302 Female 50m Backstroke

303 Open/Male 50m breaststroke
304 Female 100m Butterfly

305 Open/Male 200m Backstroke
306 Female 200m Breaststroke
307 Open/Male 100m Freestyle

401 Female 200m Individual Medley
402 Open/Male 100m Backstroke
403 Female 50m Freestyle

404 Open/Male 50m Butterfly

405 Female 100m Breaststroke

406 Open/Male 200m Freestyle

407 Female 200m Butterfly




ICEBREAKER 2027

QUALIFYING TIMES
QUALIFYING TIMES.

Open/Male Upper Qualifying Times

Event 10-11 Years 12-13 Years 14-15 Years 16+ Years
50m Freestyle Upper 30.3 26.9 24.7 23.1
100m Freestyle Upper 01:07.5 58.0 53.6 50.0
200m Freestyle Upper 02:25.7 02:10.4 01:59.3 01:51.9
400m Freestyle Upper 05:08.1 04:39.7 04:15.6 04:00.9
50m Backstroke Upper 35.1 30.8 27.4 26.1
100m Backstroke Upper 01:17.2 01:05.4 59.3 56.0
200m Backstroke Upper 02:44.7 02:24.7 02:12.5 02:05.6
50m Butterfly Upper 33.5 29.7 26.8 24.9
100m Butterfly Upper 01:17.5 01:04.1 58.9 55.1
200m Butterfly Upper 02:55.4 02:30.7 02:15.7 02:07.7
50m Breaststroke Upper 39.8 34.6 31.2 29.1
100m Breaststroke Upper 01:28.8 01:13.0 01:06.9 01:02.6
200m Breaststroke Upper 03:12.2 02:46.5 02:30.8 02:22.7
200m Individual Medley | Upper 02:46.7 02:28.4 02:15.9 02:06.3
400m Individual Medley | Upper 05:59.2 05:15.0 04:49.4 04:34.0

Female Upper Qualifying Times

Event 10-11 Years 12-13 Years 14-15 Years 16+ Years
50m Freestyle Upper 31.0 28.1 27.3 26.1
100m Freestyle Upper 01:07.7 58.6 58.0 56.3
200m Freestyle Upper 02:26.7 02:13.1 02:07.6 02:04.4
400m Freestyle Upper 05:12.0 04:37.9 04:29.7 04:24.8
50m Backstroke Upper 35.6 31.5 30.0 29.0
100m Backstroke Upper 01:16.9 01:07.4 01:02.0 01:01.0
200m Backstroke Upper 02:44.1 02:26.0 02:20.2 02:17.7
50m Butterfly Upper 34.1 30.6 29.3 28.1
100m Bultterfly Upper 01:17.0 01:07.6 01:00.0 00:59.0
200m Butterfly Upper 02:56.0 02:32.8 02:24.2 02:19.4
50m Breaststroke Upper 39.8 35.4 34.1 32.8
100m Breaststroke Upper 01:28.1 01:16.7 01:12.2 01:11.0
200m Breaststroke Upper 03:10.3 02:50.2 02:40.6 02:36.2
200m Individual Medley | Upper 02:46.4 02:29.7 02:23.1 02:19.5
400m Individual Medley | Upper 05:56.6 05:22.4 05:06.7 04:58.4

Age at 315t December 2027

Times achieved since 15t January 2025
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INDIVIDUAL ENTRY FORM

ICEBREAKER 2027
CLUB ENTRY SUMMARY.

Club Name:

Each club entering six or more swimmers are requested to supply at least two officials across all
sessions. Each club entering twenty or more swimmers are requested to supply at least three
officials across all sessions. Please provide details of any officials attending below:

Official’s Full Name Qualification

Open/Male @ £7.50
Female @ £7.50
Open/Male @ £9.00

Female @ £9.00

CoachPass@£30.00

Payment should be by electronic BACS transfer to DLGC bank account:
Lloyds Bank plc — Sort Code: 30-90-92 — Account: 34505668
Please quote “ICE27” and your Club code (e.g. ICE27-DLCS)

| confirm that all swimmers and poolside staff are club members and that all coaches & team
mangers hold the relevant DBS, Safeguarding and TM/Coaching qualifications.
Signed

On Behalf Of

Contact details, email address and bank details must be provided so that DLGC can forward
information regarding accepted / rejected entries. In accordance with GDPR, this form will be
shredded once the gala and its administration is complete.

Club Contact

Address

Contact No.

Email

Name of Bank

Account No. Sort Code
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INDIVIDUAL ENTRY FORM
PLEASE PRINT USING BLOCK CAPITALS
NAME
GENDER Open/Male Female
CLuUB
SWIM ENGLAND
NUMBER
SWIMMER DATE OF BIRTH
TELEPHONE NUMBER
MOBILE NUMBER
EMAIL ADDRESS
Please submit personal best times for your chosen events below:
Event No Event Entry Times
50m Butterfly
50m Backstroke
50m Breaststroke
50m Freestyle
100m  Butterfly
100m  Backstroke
100m Breaststroke
100m  Freestyle
200m  Butterfly
200m Backstroke
200m  Breaststroke
200m Freestyle
400m Freestyle
200m Individual Medley
400m  Individual Medley
No of Entries @ £7.50 = £
No of Entries @ £9.00 = £
Total + Admin Fee £15.00 = £

Entries must be received by midnight on Sunday 20t December 2026

Payment by BACS to bank account: Dover Lifeguard Club, Sort Code: 30-90-92 — Account: 34505668.
Please ensure swimmers Initials, Surname and ICE27 are referenced on ALL payments. Please email
completed forms to openmeets@doverlifeguard.org.uk | confirm that the information entered is correct and
that a Bank Transfer for the correct amount has been made to the DLGC account details referenced above. |
understand that photo and video photography may take place at this meet, and understand that all
competitors listed on our entry form have given their consent to this as a condition of entering the
competition.

SIGNEA.....iiieeer e Swimmer/Parent (under 18’s)



